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363 for Leaders Workshop

This training program allows for leaders within an
organization to receive buy-in from senior leadership, and
receive a fully customizable 360-degree feedback and
coaching offering that meets their specific leadership
development needs. Participants taking this course will
recognize the tendencies that shape their approach to
leadership, based on their DiSC style, understand how others
see them as a leader and how their own self-ratings compare,
identify which of the Eight Approaches to Effective Leadership
—and the three behavioral Practices underlying each approach
—are their strengths and which ones would benefit from
further development, and lastly, learn three personalized
strategies for becoming a more effective leader based on
specific rater feedback.



